ST PAUL'’S SCOTFORTH
ANNUAL CHURCH MEETING

23 April 2023 at 0945
St Paul’s Church

1. Apologies
2. Minutes of the APM held on 24 April 2022
THE MEETING OF PARISHIONERS

3. Election of Churchwardens

ANNUAL PAROCHIAL MEETING
4. Electoral Roll

5. Presentation of the Accounts

6. Report on the Fabric of the Church

7. Report on the dealings of the Deanery Synod
8. Safeguarding Report

9. Election of 3 members of Deanery Synod

10.  Election of the Church Council

11.  Appointment of Independent Examiner

John Gedge
PCC Secretary



1.

ST PAUL’S SCOTFORTH
ANNUAL PAROCHIAL CHURCH MEETING
24 April 2022
St Paul’s Church at 16:45

Present: 21 including the Vicar.

Apologies were received from Sue Croft, Samuel Dawkins, Liz Field, Gwen Gedge, Val

Gedge, Maureen Leach, Arton Medd and Tony Walker.

2.

Minutes from the meetings held on 18 May 2021 were approved as a correct record.
THE MEETING OF PARISHIONERS

Resolution to dispense with Rule 3 of the Churchwardens Measure 2001

The Vicar explained that this measure restricts a Churchwarden’s term of office to 6 years.
Any resolution to remove this restriction only takes effect from the following APCM. Tony
Walker has completed the 2 years he agreed to serve as Churchwarden and now is
stepping down, as expected, to support his wife in her curacy. We have not yet located
anyone willing to replace Tony, possibly because our Churchwardens undertake a lot of
activities which do not have to be undertaken by them. The plan is to reduce the burden on
the Churchwardens by building up a team that will undertake those additional activities, but
this is likely to take more than a year. Jayne Weatherill has just completed her fifth year as
Churchwarden. If we do not pass this resolution, we will find ourselves without an
experienced Churchwarden at this time next year. The resolution to dispense with this rule
for a period of 2 years was put to the vote and approved nem con.

Election of Churchwardens

Only one nomination had been received for the two positions. Jayne Weatherill was
appointed unanimously. The Vicar thanked Jayne and Tony for their work which had been
made unusually difficult by the pandemic.

ANNUAL PAROCHIAL MEETING

Electoral Roll
John Gedge reported that the Electoral Roll stands at 155 and agreed to prepare a note
about the Electoral Roll for the Parish News.

Presentation of the Accounts

Brian Threlfall presented the annual accounts which had been approved by the PCC,
independently examined, and confirmed to be correct. The main feature was the need to
spend over £85000 on unexpected repairs to the church tower. After explaining the
situation to the Diocesan Board of Finance, the BDF reduced our Parish Share by £35000
which meant we were able to maintain our unrestricted reserves at the level expected by
the Charity Commission. The unrestricted reserves still fell by over £30000. The meeting
asked the PCC secretary to write to the BDF to thank them for their support. Brian noted
that about half of the 2021 gain in our invested restricted funds has been lost due to the
stock market’s reaction to recent events in the Ukraine. Brian noted that he has been
treasurer for approaching 20 years and asked the parish to seek a replacement. Brian
thanked Mervyn Bonnett for his work as the Independent Examiner. The Vicar thanked
Brian for his work as Treasurer, noting that Mervyn had remarked on the meticulous
accounts produced by Brian.




10.

1.

Report on the Fabric of the Church

Jayne Weatherill reported that the Terrier and Church Log / Inventory are up to date. It
appears the work on the tower has been successful because subsequent heavy rain did not
reveal any leaks from the tower, and the flakes of paint / plaster on the carpet indicate that
the plaster is drying out. The floor in the main room in the Parish Hall was renewed. The
numerous changes in the government's Covid guidance required equally numerous
revisions of all the parish’s risk assessments and meant that there were periods when the
Parish Hall had to be fully or partially closed. Fortunately we were able to hold services in
the Parish Hall in December when the church boiler broke down. The Vicar thanked Jayne
and Tony for their work during another challenging year.

Report on the dealings of the Deanery Synod

Margaret Ives reported that the synod had met once by Zoom, and three times in person.
The first meeting discussed the “Living in love and faith” report, after which Margaret Ives
and Grace lllidge attended the associated course. At the second meeting the Archdeacon
of Lancaster led a discussion of what had caused sadness, and what people had been
thankful for, during the pandemic. Local groups supporting refugees and asylum seekers
addressed the third meeting, and synod then discussed how churches can help with this.
The Rev Professor John Rodwell led the fourth meeting which looked at the challenge of
achieving “Net Zero” by 2030, noting that heating old churches is a particular problem. The
Vicar thanked Grace Donhue, Margaret Ives and Phillip Simpson for representing the
parish at Deanery Synod.

Vicar's Report

The Vicar’s report was issued with the papers for the meeting. We have 4 services on
Sundays again. “Worship at 4” is trying out different styles of worship. The Hala Pantry is a
great blessing. It is good to see new families at Young Church and encouraging that they
have been meeting in the Parish Hall because the numbers are too high for the space in
church. As we emerge from the Covid restrictions, so we are developing a new normality.
The Vicar thanked the volunteers whose work makes the activities happen, and noted that
we need more volunteers. Jayne Weatherill thanked the Vicar for her work during the year.

Safeguarding / Health and Safety / Data Protection

Jayne Weatherill reported that the PCC reviews our policies annually. Training now is
arranged nationally, not by individual dioceses and is available online. The desire to launch
the Hala Pantry quickly to meet the perceived need caused problems because the required
procedures were not followed promptly. The paperwork is now complete, and it alerted us
to the need to plan ahead before restarting other parish activities. All policies and
documents relating to safeguarding were approved by the PCC. Other policies (Health and
Safety) and documents were amended promptly to reflect government changes and then
approved by the PCC. The Vicar thanked Jayne for her work.

Discussion of matters of general interest

(a). Planned Giving. The Vicar reported that Jon Humfrey has taken over from Tony Walker
as Stewardship Coordinator and noted that we might rename this role or else spend time
explaining “stewardship” to the new members. The Vicar has asked Mervyn Bonnett to
chair a group looking at parish finances. The group will include someone new who does not
know what went before. We need to review expenditure, income, and planned giving soon.




12.

13.

14.

(b). Eco-Church. Following from the Deanery Synod report, The Vicar asked about trying to
upgrade our status from Bronze to Silver. Grace lllidge asked about solar panels: we know
we cannot put solar panels on the church because of its Grade |l listing, but we might be
able to put some on the Parish Hall. It was agreed that the PCC should look into this.

Election of the Church Council

Sue Croft’s term of office has ended. Samuel Dawkins was nominated and elected for an
initial 3 year period. Jennifer Couchman had expressed an interest, but had not been on the
Electoral Roll for the required 6 months so the PCC will consider coopting her.

Election of Sidespeople

Jayne Weatherill reported that the list is up to date. The Vicar thanked those who perform
this vital service as our first point of contact with visitors and noted that having more
volunteers at both sites would reduce the burden.

Appointment of Independent Examiner

The meeting asked Brian Threlfall to ask Mervyn Bonnett whether he feels he can perform
this role while chairing the group looking at the parish finances. The meeting noted that the
group would make recommendations, but not control expenditure. The meeting agreed to
reappoint Mervyn Bonnett as independent examiner if he did not feel it was a conflict of
interest.

The new PCC will meet for the first time at 1900 on 6 June 2022.



ANNUAL REPORT

FINANCIAL YEAR 2022

THE PAROCHIAL CHURCH COUNCIL OF
ST PAUL’S SCOTFORTH

CHARITY NUMBER 1134789

St Paul’s Church
24 Scotforth Road
Lancaster

LA1 4ST

The parish office is in St Paul's Parish Hall [facing the church across the A8]
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Structure, Governance and Management

The Parochial Church Council [PCC] is a “body corporate”.
The Trustees of this charity are the members of the PCC.

The Annual Parish Meeting [APM] held before 31 May each year elects two Churchwardens and
members of the PCC.

Deanery Synod representatives are appointed for a 3 year term of office. Currently our parish has
3 representatives on the Deanery Synod.

Rule 14 of the Church Representation Rules states that the Clergy licensed to the parish, the
Churchwardens, and the Deanery Synod representatives are ex-officio members of the PCC.

At St Paul's the Minister of the Parish is the Chair of the PCC and a lay member of the PCC is to
be elected as Vice Chair. St Paul's PCC has decided that the Vice Chair of the PCC shall be the
Churchwarden with the longer service.

The PCC has decided that the PCC should include the following as ex-officio members: one
Reader representing all the Readers, the Treasurer, the Secretary, the Safeguarding Officer and
the Vision Champion.

The APM in 2012 decided that from 2013 the elected members of the PCC should be elected to
serve a term of three consecutive years and can serve two consecutive three year terms, after
which they are expected to stand down for a minimum of one year before offering themselves for
re-election. This policy is intended to create a balance between retaining experience while
introducing fresh insight into the PCC.

The PCC aims to have a minimum of three members elected from those who regularly worship at
St Paul's Hala Centre.

By law the PCC must meet at least 4 times per year. At St Paul's our practice is for the PCC to
meet on the first Tuesday of most months. The PCC does not meet in January, April and August.
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Vicar
Pioneer Minister

Churchwardens

Deanery Synod members

Elected members of laity

Members Ex-Officio

Safeguarding Officer
Secretary

Treasurer

Vision Champion

Rebecca Aechtner
Claire Cooke

Jayne Weatherill
Vacancy

Grace lllidge
Margaret Ives
Phillip Simpson

Arton Medd
Keith Weatherill
Vacancy
Vacancy

Katherine Froggatt
Jon Humfrey
Rebecca Long
Christine Medd

Samuel Dawkins
Jennifer Couchman
Vacancy

Vacancy

Jayne Weatherill
John Gedge
Brian Threlfall
Jim Currin

PCC Membership during 2022

Office ends
On leaving the parish
Left during 2022

Note 1

1st June 2023
18t June 2023
1%t June 2023

APCM 2023
APCM 2023
APCM 2023
APCM 2023

APCM 2024
APCM 2024 (resigned during year)
APCM 2024
APCM 2024

APCM 2025
APCM 2025
APCM 2025
APCM 2025

Note 2
Note 2
Note 2
Indefinite

Note 1: The Church Wardens elected at the APCM in April/May are confirmed in office at
the Visitation in June. In 2022 the elections and APCM took place in April with the Warden
being confirmed in office at the Archdeacon’s Visitation on 8t June at Lancaster Priory.

Note 2: These three appointments are made by the PCC at the first meeting after the

APCM.
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The duties of the PCC

The Synodical Government Measure 1969 contains what might be described as the official “job
description” of the PCC. It states:

1. It shall be the duty of the incumbent and the Parochial Church Council to consult together on
matter of general concern and importance in the parish.

2. The functions of the Parochial Church Council shall include:

(a) co-operation with the incumbent in promoting in the parish the whole mission of the Church,
pastoral, evangelistic, social and ecumenical;

(b) the consideration and discussions of matters concerning the Church of England or any other
matters of religious or public interest, but not the declaration of the doctrine of the church on
any question;

(c) making known and putting into effect any provision made by the Diocesan Synod or the
Deanery Synod, but without prejudice to the powers of the Council on any particular matter;

(d) giving advice to the Diocesan Synod and the Deanery Synod on any matter referred to the

Council;
(e) raising such matters as the Council considers appropriate with the Diocesan Synod or

Deanery Synod.

3. In the exercise of its functions the Parochial Church Council shall take into consideration any
expression of opinion by any parochial church meeting.

When the PCC of St Paul's registered as a Charity we said we would provide “public benefit” by:

o Regular public worship

. Providing sacred space for prayer

o Pastoral work including visiting sick and housebound

o Taking regular assembly in schools

. Provision of Young Church

o Promotion of Christianity through sermons, events and meetings
. Promoting the mission of the church

. Supporting other charities in the UK and overseas
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How does the PCC seek to fulfil its duties?
Regular public services are held in the parish church and the Hala Centre.
Parish Church
Sunday 8.00am  Holy Communion (BCP)

9.45am  Holy Communion

4.00pm  Worship@4: Holy Communion, Taize,
Evening.Prayer, Celtic Styles of Worship.
(service suspended October 2022)

Wednesday 9.00am  Morning Prayer — by telephone conferencing
Thursday 9.156am  Holy Communion

Hala Centre
Sunday 11.15 am Morning Worship or Holy Communion

The parish undertakes occasional services [baptisms, marriages, funerals], seasonal services and
commemorations as required.

The parish is part of the Diocese of Blackburn within the Church of England.

The Diocese calculated our “Parish Share” which includes a contribution to the cost of running the
Diocese and a contribution to subsidise the mission of the church in areas of the Diocese with
financial difficulties.

The clergy and authorised lay people take communion to those unable to attend public services
including people in local care or retirement homes.

The parish has a Lay Pastoral Team which visits members of the congregation, and others, in their
own homes and in hospital as requested.

The parish has statutory links with Scotforth (St Paul’'s) Primary School including the appointment
of 4 of the school’s Foundation Governors. The Chair of Governors is a member of the PCC.

The parish organises a Young Church led by appropriately cleared leaders at the 9.45am service
during term time.

The parish sponsors several uniformed groups [Rainbows, Brownies, Guides, Beavers, Cubs and
Scouts]. Parade services are held involving the members of the uniformed groups in the regular
worship of the church.
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The parish holds the Diocesan “Child Friendly Church” award.

Candidates are prepared for “Confirmation” [admission to membership of the church] through a
course run bi-annually, a service was held in 2022 which was led by Bishop Julian.

House groups are available to help members of the congregation develop and explore their faith in
an informal setting. Over 2022 this has taken the form of a mix of in-person house groups and
one group remaining online.

The parish has several social groups including a Walking Group, a Women's Fellowship and a
newly formed Tea@2 group.

The parish has received the Bronze Eco Church award and our work in this area continues.

The parish is involved in ecumenical work locally as a member of Churches Together in Lancaster
and also of South Lancaster Churches Together.

The parish has an annual prayer rota which covers all the streets in the parish and these appear in
our weekly Parish News.

The Parish Hall and St Paul's Hala Centre are used for a number of social events each year, and
are available for hire. Hiring fully re-opened during 2022 for hires, despite the economic climate
bookings remain buoyant.

The PCC has complied with the duty to have “due regard” to the House of Bishops guidance in
relation to safeguarding. The parish has a Safeguarding Officer who monitors our activities to

ensure we comply with the relevant legal obligations and Diocesan policies. Safeguarding is a
standing item on the PCC agenda.

The parish has a Health and Safety Officer who monitors our activities to ensure we comply with
the relevant legal obligations and Diocesan policies. Health and Safety is a standing item on the
PCC agenda.

Photographs of the members of the PCC are displayed in the parish church, St Paul's Hala Centre
and on our website so that members of the congregation can identify them.

The parish has links with mission partners serving overseas.

The parish has a long-standing tradition of supporting other charities which is covered in more
detail in the financial section of this report.

The parish maintains a Terrier / Inventory of moveable church property.

There were 155 on the Electoral Roll at the 2022 APCM.
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St Paul’s Hala Pantry Food Club - Report for APCM on activities during 2022

St Paul’s Hala Pantry, our food club serving the parish and beyond, continues to thrive and serve
our local community. We regularly serve 55-60 club members each and every Friday evening at
the Hala Worship Centre.

After opening in December 2021, this year has been one of finding our feet during a tough year for
many households. We have welcomed new volunteers, said goodbye to some, including Rev
Claire who left in Spring, and enjoyed getting to know our regular members.

A part-time manager was appointed in July of 2022 to relieve 'volunteer burnout’ by managing the
Hala Pantry email, organising the volunteer rotas, and liaising with Parish Office in matters of
safeguarding and training, amongst other duties.

We were fortunate to be awarded a grant from Arnold Clark at the start of 2022 and the
Lancashire Community Food Grant Scheme at the end of September. These enable us to
purchase new fridge/freezer equipment, cover staffing costs, and give two free shops to each of
our members in December. These free shops ran in conjunction with Christmas gift help which
was organised by Vikki Pattinson, where children and grandchildren of members were matched
with parishioners, who donated gifts to support members to make a tough Christmas special for
the younger members of their families. The response by parishioners was joyous and our
members expressed overwhelming thanks to everyone who took part.

One note of caution is that our weekly FareShare allocation was unfortunately reduced to less
than half of our usual allocation due to unprecedented reductions in donations of surplus food from
warehouses. This is positive in that food waste is hopefully being reduced but does impact our
model of redistribution at a time when households are struggling. We have managed thus far to
still provide value to our club members with our access to the Household Support Fund through
Eggcup, alongside donations from Sainsburys and St. Paul’s Scotforth Primary and Nursery
School. We are grateful for this local support.

Finally, we could not survive without the commitment and support of our core team of volunteer
drivers, sorters and servers who work tirelessly to bring St Paul's Hala Pantry together each week
— thank you very much for your time and dedication.

Our challenges into 2023 remain our continued funding, sufficient volunteer support, and
Fareshare food allocation. Please keep our work in your prayers and encourage anyone you
know who may be able to volunteer, or who may like to join as a member to get in touch with
halapantry@stpauls-scotforth.org.
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Financial Review 2022

The Annual Accounts and Treasurer's Report for the year ended 31 December 2022 should be read
as part of this review.

All parishes within the Church of England pay the Parish Share which is calculated by, and paid to,
the Diocese. [t supports the mission of the wider church, including payment of the clergy stipends,
housing and pensions in our own parish. We have paid our amended Parish Share, cut to £59,000
for 2022, in full and have agreed, with the Diocese, the amounts to be paid for the next two years,
again showing a significant reduction on the Parish Request figure, derived from the standard
formula used to calculate it. Even so, the Parish accounts are in deficit with several thousand
pounds having to be taken from our ever-decreasing cash reserves.

A stewardship scheme has operated within the parish for many years with the help of a dedicated
team of visitors. This scheme brings much valued assets — not just financial (which is absolutely
vital if the Church is to remain viable), but also time and talents - into our work. As its name suggests,
the revamped Regular Giving Scheme encourages regular, planned giving, together with the use of
‘Gift Aid’ which adds a further 25% to sums donated. Increasing the number of subscribers to, and
the income from, the planned giving scheme must be a major priority in 2023 and subsequent years.

In 2022, we have paid over £14,000 to maintain the Church building and to run the services.
Ignoring expenditure on anything else at all, coupled with the Parish Share payment, this means
that the running costs of the Church are well over £6,000 a month and will be even more next year!

It is important to remember that we do not receive funds directly from the Government or from the
Church of England. We, the parishioners, have to provide the money to run the parish ourselves —
all £6,000 plus of it every single month.

The adoption of a Reserves Policy continues to clarify the PCC's thinking about the use of Reserves,
particularly with respect to any that may be used for the replacement of the roof in due course and
are defined as being restricted for that purpose. Following the architect's report, the parish is still
anticipating significant expenditure on the ceiling and roof of the Parish Church within the time frame
of 5 to 10 years. The cost of the work on the roof will exceed a full year's normal income many times
over and much of this will have to come from grants from lottery funding (which are invariably time
limited) — but these cannot be applied for until the roof is “officially” at risk as defined by the experts
and it is not there yet. So, the parish aims to maintain its reserves, and to undertake fundraising to
increase them, until the work has been carried out.

Funds Held as Custodian Trustees

None.
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